Network of local authorities´observatories on active inclusion

CALL FOR PROPOSALS VP/2008/011

Applicant organisation: DG for Social Services and Inclusion. Regional Ministry of Equality and Social Welfare. Regional Government of Andalusia (Junta de Andalucía)

The main aims of this Direction General are focused on the following areas:

· Development and establishment of the Red Andaluza de Servicios Sociales Comunitarios (Andalusia Community Social Services Network)

· Integrated Action Plan for the Andalusia Gipsy Community

· Gipsy Development Action Plan implemented together with the Ministry of Labour and Social Affairs and in collaboration with Local Institutions of Andalusia.

· Fostering the attention to Andalusia elder citizens living out of the Andalusia Region

· Paying social attention to human seasonal migrations in Andalusia

· Ensuring social attention to immigrants by creating municipal training services, by offering basic attention and by providing temporary hosting facilities located in areas of seasonal work. 

· Implementing programs focused on groups with serious social problems.

· Integrated Attention in areas where a Social Transformation is needed.

· Co-financing programs approved by the EU

· Implementing activities somehow related to social services which are developed by non-profit organizations. This activity implies proposing and leading actions towards the most disfavored sectors, namely by fostering volunteer social work projects within universities, while involving elder people, women and youth.  

The DG for Social Services and Inclusion is looking for partners to develop a project under PROGRESS programme. The project’s objective is to create a network of local authorities' observatories on active inclusion. These observatories will develop their activities in order to:

· Set up the levels of social welfare in the EU and the factors that favour or make difficult their maintenance and growth 
· Establish and coordinate best practices on social services and active inclusion  

Besides that, the project will deal with many different issues: demographic changes, globalisation, knowledge society, evolution regarding the systems of social protection and retirement, better integration of the young people in the labour market,  migrations issues...etc.
The output of the project will be the creation of several observatories located in strategic points throughout Europe and coordinated by a central observatory. This is aimed at establishing general strategies on social services and active inclusion, as well as at sharing best practices. These observatories could be located in: Andalusia, the south of Portugal, Italy (Venice), Rumania, Belgium, Lithuania, Poland, Germany, France, Sweden and Ireland, taking in account their social and economic characteristics and geographical situation however the applicant organisation is interested in contacting any local organisation from any country involved on these issues.
More specifically, the project will include: 

· A previous assessment of the demographic situation, establishment of levels of social welfare in the EU, establishment of best practises, and analysis concerning the accessibility and quality of partners’ social services

· Creation of a network (website, partners meeting…etc.)
· Creation of a forum 
· Dissemination of information, data, studies and a specialised half –yearly Bulletin
This previous work will give rise a pilot project (observatory) located in each partner’s territory and a central observatory in one of the participant countries. These observatories will implement recommendations related to social affairs established by the EU Institutions.
The project will promote the exchange of stakeholders from all the participant countries and will include organised visits to social services’ centres and organizations working on active inclusion. The project aims at disseminating the results to others local authorities and stakeholders dealing with social affairs issues: NGOs, Trade Unions, Universities…etc.
Chronogram: form 1 of January from 2009 to 30 of June of 2010
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	Creation of a network
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